
EECBG Program: Greene County

Building a skilled local workforce

Energy Efficiency and Conservation Block Grant



What We Do
Software

Program Implementation

Training & Certifications

Workforce Development

goeverblue.com



Our Approach: Program Purpose+ Community Need

ANALYZING

DIAGNOSING

CREATING

COLLABORATING

Addressing workforce shortages in energy efficiency & home performance

Reduces residential energy burden & improves home comfort and safety

Promotes economic growth through skilled local jobs

Aligns with VA Dept of Energy and DOE Weatherization priorities

Growing with you - adding functionality to scale impact
EXPANDING



EECBG
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Phase 1 
Training and Industry Certfications

Phase 2
One the Job Training: Community Residential Energy 
Audits

Long Term Vision
Create a self-sustaining energy efficiency workforce 
within Greene County 

Program Goal: 
Implement a hybrid training model to develop 
certified residential Energy Auditors.  

Presenter Notes
Presentation Notes
Velvet to present




Phase 1: Training and Certifications
Cohort: 5 participants & 3 Certifications

Building Science Principles
Foundational Knowledge

Building Analyst- Technician
Diagnostic Testing & Inspections

Building Analyst- Professional 
Energy Modeling & Scope of Work Development

Hybrid Model
Online training 
instruction and 
in-person field 

training. 

Everblue Role
Provides instructors, equipment, materials & certification support.



Phase 2: On the Job Training
Cohort: 5 graduates conducts 5 residential energy audits

Residential Energy Audits
Each graduate will conduct 5 free residential energy audits

OJT
Everblue provides on-site guidance during 1st audit and 
quality control oversight during completion of all 
homes

Home Selection and Equipment
Everblue to provide outreach support

Outcome
25 free community energy audits per cohort, building hands-on 
experience and impact. 



Collaborative marketing plan with 
Greene County
Kickoff event
Social Media Campaigns
Community Outreach

Marketing, Outreach & Recruitment

Partnerships in Greene County
Local schools 
Nonprofits
Businesses

Landing Page
Dedicated landing page and online 
registration for both residents (energy audits) 
and contractors (program participants)

Recruitment
Application and screening plan 
developed to select ideal candidates



Week 1-4
Program Setup and 
Marketing

Week 7-12
Training and Delivery

Week 19-20
Reporting and Program 
Closeout

Everblue Program Dashboard: Continuous Tracking of Program

Week 5-6
Recruitment and 
Screening

Week 13-18

One the Job Training 
and Residential 
Energy Audits

Program Timeline

Presenter Notes
Presentation Notes






Success Metrics & Deliverables

Community Impact: Workforce Growth and measurable home energy improvements

Enrollment: 7 (minimum) participants per cohort

Certifications: 5 participants earning all 3 BPI Certifications

On-the-Job Training: 25 (free) residential energy audits completed

Reporting: Dashboard & DOE-compliant closeout reports

Equipment: Local access to auditing tools



● Long-term energy auditing workforce

● Public Awareness: Energy Efficiency

● Replicable model for additional programs

● Alignment with Federal and State Energy 

Initiatives

Long Term Value & Sustainability



Q&A
Velvet Nelson: velvet@goeverblue.com

Laura Smailes: laura@goeverblue.com

goeverblue.com

mailto:velvet@goeverblue.com
mailto:laura@goeverblue.com
http://goeverblue.com
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