
 
 

Greene County Board of Supervisors Retreat 
Holiday Inn Express, 5920 Seminole Trail, Ruckersville, VA  22968 

Tuesday, November 29, 2022 – 9:00 a.m. 
 

This agenda is comprised of general topics, but is not meant to be restrictive. Topics which are not 
included on this agenda may arise as part of the general discussion of those topics listed. 
 
No action will be taken by the Board of Supervisors at this meeting. 
 

1. Opening Exercise 
 

2. Topics for Discussion 
 

a. County Administrator Search 
b. RSA Transition 
c. Bonus or Salary Adjustments Options 
d. Pay Study 
e. Long-term Financial Management Issues 
f. Budget Priorities for FY 23-24 and General Budgetary Process  
g. Capital Improvements Planning 
h. Grants and Low-Interest Loans Planning 
i. Space Planning and Facilities Maintenance 
j. Fleet Management Program 
k. Vision and Strategic Planning 
l. Growth Dynamics in the County and in Specific Portions of the County  
m. Comprehensive Plan 
n. Zoning Ordinance and Zoning Issues 
o. Economic Development 
p. Public Safety Needs 
q. Staffing and Functions of County Government 
r. Human Resources Issues and Policies 
s. Accountability, Performance Evaluation, and Performance Measurement 
t. Relationship between the County/Board of Supervisors and Others 
u. Board Agenda and Bylaws 
v. Communication 

 
3. Items for Future Action 
 
4. Closing 

 
5. Adjournment 

 


