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October 12, 2021
County of Greene, Virginia

THE GREENE COUNTY BOARD OF SUPERVISORS MET ON TUESDAY, OCTOBER 12,
2021, BEGINNING AT 5:30 PM. IN PERSON IN THE COUNTY ADMINISTRATION
BUILDING MEETING ROOM AND BY ZOOM VIDEO COMMUNICATION

Present were: Bill Martin, Chair
Marie Durrer, Vice Chair
Steve Bowman, Member
Dale Herring, Member
Davis Lamb, Member

Staff present: Mark B. Taylor, County Administrator
Kelley Kemp, Assistant County Attorney
Jim Frydl, Director of Planning and Zoning
Tracy Morris, Director of Finance
Melissa Meador, Director of Emergency Services

RE: CLOSED MEETING
Ms. Kemp read the proposed resolution to enter into closed meeting.

WHEREAS, the Board of Supervisors of Greene County desires to discuss in Closed
Meeting the following matter(s):

- Consultation with legal counsel pertaining to actual or probable litigation, where such
consultation in open meeting would adversely affect the negotiating or litigating posture of the
public body concerning RSA and Charlottesville Land

WHEREAS, pursuant to: §2.2-3711 (A)(7) of the Code of Virginia, such discussions may
occur in Closed Meeting;

NOW, THEREFORE, BE IT RESOLVED that the Board of Supervisors of
Greene County does hereby authorize discussion of the aforestated matters in Closed Meeting.

Upon motion by Dale Herring, second by Marie Durrer and unanimous roll call vote, the
Board entered into closed meeting.
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Recorded vote: Bill Martin - Yes
Marie Durrer - Yes
Steve Bowman - Yes
Dale Herring - Yes
Davis Lamb - Yes

Motion carried.

RE: OPEN MEETING
Upon motion by Davis Lamb, second by Dale Herring and unanimous roll call vote, the
Board returned to open meeting.

Recorded vote: Bill Martin - Yes
Marie Durrer - Yes
Steve Bowman - Yes
Dale Herring - Yes
Davis Lamb - Yes

Motion carried.

By unanimous roll call vote, members certified that only public business matters lawfully
exempted from the open meeting requirement and only such matters as identified by the motion to
enter into closed meeting were discussed.

Recorded vote: Bill Martin - Yes
Marie Durrer - Yes
Steve Bowman - Yes
Dale Herring - Yes
Davis Lamb - Yes

RE: PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE
The Chair opened the meeting with the Pledge of Allegiance followed by a moment of
silence.

RE: ADOPTION OF AGENDA
Upon motion by Marie Durrer, second by Davis Lamb and unanimous roll call vote, the
Board approved the agenda as presented.

Recorded vote: Bill Martin - Yes
Marie Durrer - Yes
Steve Bowman - Yes
Dale Herring - Yes
Davis Lamb - Yes

Motion carried.
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RE: UPDATE ON COVID-19

Ms. Meador gave an update on the local and regional statistical data of COVID cases,
hospitalizations and fatalities. Greene is showing an increase of 390 new cases, 21 new
hospitalizations and 6 new deaths since our last update. The age group breakdown for fatalities in
the Blue Ridge Health District is as follows:

80+ 52.8%
70-79 24.7%
60-69 12%
50-59 7.5%
40-49 2.6%
30-39 0.4%
29 and under 0%

For the month of September, 2021, Greene County has had 487 new cases, 27
hospitalizations and 4 fatalities. She shared that County departments have been hit pretty hard in
the last few weeks. There have been outbreaks within two departments as employees came to
work feeling ill even after several emails from Mr. Taylor telling people to remain home if they
feel unwell. Approximately 61.9% of our community has had at least one dose and 56.6% have
been fully vaccinated. A national poll completed in September found that about 20% of people
will never receive the vaccination. On November 5™ there will be a vaccination clinic at the
William Monroe High School football game. Ms. Meador said that there will be covid testing
every Monday from 5:00 p.m. to 7:00 p.m. at the Greene County Health Department. The Greene
County Health Department will be holding flu vaccination clinics on October 14 and October 22.

Mr. Herring clarified the booster is still only available for the Pfizer vaccine. Ms. Meador
said that is correct.

Mr. Martin clarified that the flu shots are available at no cost. Ms. Meador said that is
correct.

RE: MATTERS FROM THE PUBLIC

Ms. Gwen Baker was present to thank the Board for their decision on the SUP’s. She also
wanted to thank them for reading her recent email and for the meeting that she has set up with Mr.
Martin and Mr. Taylor regarding her concerns with the Tourism Council. She read an excerpt
from the Tourism Council meeting minutes from August 14, 2019. She also shared an excerpt
from EDA meeting minutes from July 21, 2020. She said the By-Laws of the Tourism Council
need to be updated.

Ms. Paige Roberts was present to speak about the Tourism Council By-Laws. She said
they needed to be thoroughly vetted and changed. She also said that the Board of Supervisors
should have direct oversight of the Tourism Council and that the Tourism Council meetings should
be held at a time when the public can attend.
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RE: CONSENT AGENDA
Upon motion by Steve Bowman, second by Marie Durrer and unanimous roll call vote, the
Board approved the following items:

a. Minutes of previous meeting

b. Proclamation declaring October, 2021 as Domestic Violence Awareness Month
(Attachment “A”)

c. Resolution to appropriate $401,144.35 for carryover programs for FY 2022
(Attachment “B”)

Recorded vote: Bill Martin - Yes (abstained from a.
minutes of previous meeting)
Marie Durrer - Yes
Steve Bowman - Yes
Dale Herring - Yes
Davis Lamb - Yes

Motion carried.

RE: RESOLUTION TO APPROPRIATE  §$724.930.00 FOR ADDITIONAL
EXPENDITURES FOR FY 2021

Ms. Morris shared an explanation of this resolution which was removed from the Consent
Agenda for further discussion. Ms. Morris said that the additional expenditures at the Solid Waste
Facility included the repairs of the scales, truck rental and the additional costs associated with
disposal services. These funds need to be appropriated in order to be within budget. Mr. Herring
clarified that this is for the previous budget year. Ms. Morris said that is correct. This
appropriation is for FY21. She also said that she and Mr. Taylor have a meeting scheduled with
the Solid Waste Facility Director to address the fee schedule and budget numbers for FY22. Mr.
Taylor said that we are seeing a very large volume of trash coming through our facility. We will
need to adjust the tipping fees to cover the cost of the operation and stabilize the budget for the
current fiscal year. Mr. Lamb asked how much outside trash is coming into Greene County. Ms.
Morris said that she would have to speak with Mr. Morris to get that information. Mr. Martin
asked how much of this would be offset with revenue. Ms. Morris said $300,000-$400,000. She
said that when the auditors come at the end of October, she is planning to talk with them about the
outstanding balances as of June 30, 2021 versus the receivables that are still due.

Upon motion by Dale Herring, second by Davis Lamb and unanimous roll call vote, the
Board approved the resolution to appropriate $724,930.00 for additional expenditures for FY 2021.
(See Attachment “C”)

Recorded vote: Bill Martin - Yes
Marie Durrer - Yes
Steve Bowman - Yes
Dale Herring - Yes

Davis Lamb - Yes



Board of Supervisors
October 12, 2021
Page 5

Motion carried.

RE: BONUSES FOR SELECTED STATE FUNDED POSITONS AND OTHERS

Mr. Taylor shared a presentation regarding a bonus for Greene County employees.
Governor Northam declared that local government functions are essential and all of his orders have
reinforced that point. Greene County staff has served throughout the Covid-19 pandemic and has
continued to provide services for the health, safety and welfare of our citizens. In the Special
Session in August, 2021, the General Assembly used state ARPA monies to fund a one-time
$3,000 bonus for Compensation Board funded sworn local law enforcement and jail employees to
be paid in November, 2021. This action funded a significant bonus for state funded employees
while making no provision for the locally funded employees that do the same work. There was a
suggestion that localities might use local ARPA money to fund similar bonuses locally. This state
action raises equality, fairness, morale and other issues. Mr. Taylor said that we are considering
using some of the ARPA monies to fund a one-time $3,000 bonus for all local employees with a
full-time status and a $1,500 for employees with a part-time status. Mr. Taylor said that he and
Ms. Morris are working with our auditors to meet all requirements for a premium pay bonus with
the use of ARPA funds. A public hearing must be held by the Board during the November 9, 2021
meeting whether we are planning to give this bonus to just those state-funded positions or to all
state and locally funded positions. Mr. Taylor is asking for the Board’s approval to advertise the
public hearing to include all state and locally funded positions.

Mr. Martin said that this does raise some moral and morale issues. Mr. Herring asked if
the County has to provide the bonus to the Compensation Board funded employees. Mr. Taylor
said that is correct. Mr. Herring said that it is a pass-through funding that comes from the State to
the County to those employees. He asked whether that required a public hearing and a vote of the
Board. Mr. Taylor said that is correct. Mr. Herring asked what would happen if the Board decided
not to do it. Mr. Taylor said that he believed that not doing it would imperil the relationship that
the County has with the Compensation Board. Mr. Martin said that this is typical Compensation
Board behavior. Mr. Bowman said that there are requests from the Sheriff’s Office and the
volunteer fire companies and there is a need for training facilities for EMS. He is not opposed to
the bonus, but he also wants to state that there are other important uses for those funds. He said
that he would like to have the public hearing to consider the bonus. Mr. Herring said that he was
concerned that during the upcoming budget, we may not be able to give a raise to staff. Mr. Taylor
said that the fact that this was a flat bonus for all employees would give employees lower on the
pay scale a tremendous blessing during this time. Mr. Martin said that ideally this would’ve
happened during our budget discussion. He asked if the school faculty received any bonuses. Mr.
Herring said that they withheld the pay increase at the start of the year and then gave a lump sum
to cover the pay raise once they knew funding was available. Mr. Martin said that he was
astounded that Richmond would allow some EMS first responders to get the bonus and not others.
Mr. Lamb said that we should have a public hearing. Mr. Martin clarified that the auditors are the
ones that must be satisfied and are a neutral party. Ms. Durrer said that she is very disappointed
in the Compensation Board. Upon consensus of the Board, the public hearing will be advertised
to include a bonus for all County staff.
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RE: APPOINT A GREENE COUNTY REPRESENTATIVE FOR THE BLUE RIDGE
CIGARETTE TAX BOARD

Mr. Taylor said that Greene County needs to appoint a representative for the Blue Ridge
Cigarette Tax Board. He shared that this Board exists to oversee and tend to the details, but all
decision making would be upon the Board of Supervisors of the locality. Mr. Herring suggested
that we begin by having the County Administrator act as the representative and the Board may
choose to look at a different appointee at a later date.

Upon motion by Dale Herring, second from Steve Bowman and unanimous roll call vote,
the Board voted to appoint the County Administrator, Mark Taylor, as the representative for
Greene County on the Blue Ridge Cigarette Tax Board.

Recorded vote: Bill Martin - Yes
Marie Durrer - Yes
Steve Bowman - Yes
Dale Herring - Yes
Davis Lamb - Yes

Motion carried.
Mr. Taylor asked that the Board appoint Tracy Morris as his alternate.
Upon motion by Dale Herring, second from Davis Lamb and unanimous roll call vote, the

Board voted to appoint Tracy Morris as the alternate representative for Greene County on the Blue
Ridge Cigarette Tax Board.

Recorded vote: Bill Martin - Yes
Marie Durrer - Yes
Steve Bowman - Yes
Dale Herring - Yes
Davis Lamb - Yes

Motion carried.

RE: BOARD LIAISON REPORTS

Mr. Herring said that the Thomas Jefferson Planning District Commission met and there
was a presentation on the VATI Grant. Our application represented 13.3% of the total localities.
The challenges are due by October 31, 2021. They felt positive about the outcome of this grant.
They also discussed redistricting.

Mr. Herring said that the Emergency Services Advisory Board will meet on Tuesday,
October 19, 2021. Mr. Herring said that he spoke with Mr. Jones regarding the fire hydrants and
Mr. Jones has recommended that a tanker truck should participate in all fire related calls. That
will put a strain on the fire departments. The Emergency Services Advisory Board will request
information regarding the fire hydrants to clarify that information for first responders. Mr.
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Bowman added that Ruckersville no longer has a tanker truck which will put extra burden on
Stanardsville and Dyke for backup.

Mr. Bowman said that the School Board will meet on October 13" and the Planning
Commission will meet on October 20™.

Ms. Durrer has a Criminal Justice Board meeting tomorrow night and the Jail Board has
rescheduled until next Thursday.

Mr. Lamb asked Ms. Meador about the water pressure at the new EMS building. Ms.
Meador said that staff complained about the water pressure inside the building. MEB said that
they felt the water pressure was not sufficient for the building, as well.

Mr. Martin shared that Oktoberfest will be held at Greene Commons on October 23" and
on October 30th they will have Tricks and Treats, a haunted tour of Stanardsville and a movie.

RE: OTHER ITEMS FROM BOARD MEMBERS
Mr. Herring shared that he will not physically be at the next meeting, but that he will try
to attend virtually.

RE: ADJOURN
Upon motion by Steve Bowman, second by Davis Lamb and unanimous roll call vote, the
Board meeting was adjourned.

Recorded vote: Bill Martin - Yes
Marie Durrer - Yes
Steve Bowman - Yes
Dale Herring - Yes
Davis Lamb - Yes

Motion carried.

b St 7%@

William B. Ma%n, Chairman ’ Mark B. Taylor, Clerk /
Greene County/Board of Supervisors Greene County Board of Supervisors
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COUNTY OF GREENE

PROCLAMATION

WHEREAS, the problems of domestic violence are not confined to any group or groups of
people but cross all economic, racial and societal barriers, and are supported by societal
indifference; and

WHEREAS, the crime of domestic violence violates an individual’s privacy, dignity,
security, and humanity, due to systematic use of physical, emotional, sexual, psychological and
economic control and/or abuse, with the impact of this crime being wide-ranging; and

WHEREAS, no one person, organization, agency or community can eliminate domestic
violence on their own—we must work together to educate our entire population about what can be
done to prevent such violence, support victims/survivors and their families, and increase support
for agencies providing services to those community members; and

WHEREAS, the Shelter for Help in Emergency has led the way in the County of Greene
in addressing domestic violence by providing 24-hour hotline services to victims/survivors and
their families, offering support and information, and empowering survivors to chart their own
course for healing; and

WHEREAS, the Shelter for Help in Emergency, recognized as an essential service provider
during the COVID-19 global pandemic, continued to provide services and be a safe haven for
victims of domestic violence in the County of Greene; and

WHEREAS, the Shelter for Help in Emergency commemorates its 42" year of providing
unparalleled services to women, children and men who have been victimized by domestic
violence;

NOW THEREFORE, BE IT RESOLVED, in recognition of the important work being done
by the Shelter for Help in Emergency, that I, Bill Martin, Chair of Greene County Board of
Supervisors, do hereby proclaim the month of October 2021 as DOMESTIC VIOLENCE
AWARENESS MONTH, and urge all citizens to actively participate in the elimination of personal
and institutional violence against women, children and men.

Signed and sealed this 12th day of October, 2021.

fhar. 8. thacf-

William Martin, e(7/:;1irmam
County of Green
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RESOLUTION TO APPROPRIATE FOUR HUNDRED ONE THOUSAND ONE
HUNDRED THIRTY-THREE DOLLARS AND THIRTY-FIVE CENTS
FOR CARRYOVER PROGRAMS

WHEREAS, the Board of Supervisors of the County of Greene, Virginia has unused
appropriated balances from fiscal year 2020-2021; and,

WHEREAS, the following funds in the amount of four hundred one thousand one
hundred thirty-three dollars and thirty-five cents ($401,133.35) need to be accepted and
appropriated to the 2021-2022 Operating Budget of the County of Greene, Virginia:

Program Amount
Federal CARES Coronavirus Relief $ 39,067.86
Displaced Funds — EMS Building $362,065.49

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Supervisors of the
County of Greene, Virginia that four hundred one thousand one hundred thirty-three dollars
and thirty-five cents ($401,133.35) be received from the above programs and be accepted and
appropriated to the appropriate line items in the 2021-2022 Operating Budget of the County
of Greene, Virginia.

BE IT FURTHER RESOLVED that the County Administrator of the County of Greene,
Virginia is authorized to make the appropriate accounting adjustments in the budget and to do
all things necessary to give this resolution effect.

Adopted this 12™ day of October, 2021.

Motion:  gteyve Bowman
Second: Marie Durrer

Recorded Vote:
Steve Bowman Yes

Marie C. Durrer Yes
Dale R. Herring Yes

Davis Lamb Yes
Bill Martin Yes

bl ot e Mok adly
William B. Martin, Chair Mk B. Taylor, Clrk

Greene County Board of Supervisors Greene County Board of Supervisors
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RESOLUTION TO APPROPRIATE SEVEN HUNDRED TWENTY-FOUR
THOUSAND NINE HUNDRED THIRTY DOLLARS FOR
ADDITIONAL EXPENSES

WHEREAS, the County of Greene had additional expenses for repairs/maintenance
and disposal services for the Solid Waste Facility; and

WHEREAS, the funds in the amount of seven hundred twenty-four thousand nine
hundred thirty dollars ($724,930.00) need to be appropriated to the appropriate line item in the
2020-2021 budget of the County of Greene, Virginia.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Supervisors of the
County of Greene, Virginia that seven hundred twenty-four thousand nine hundred thirty
dollars ($724,930.00) be appropriated to the 2020-2021 budget of the County of Greene.

BE IT FURTHER RESOLVED that the County Administrator of the County of Greene,
Virginia is authorized to make the appropriate accounting adjustments in the budget to do all
things necessary to give this resolution effect.

Adopted this 12" day of October, 2021.

Motion: Dale Herring
Second: Davis Lamb

Recorded Vote:
Steve Bowman Yes

Marie C. Durrer Yes
Dale R. Herring Yes

Davis Lamb Yes
Bill Martin Yes
[LW««,— éﬁ _/ 7’ auf ATTEST: MM
William B. Martinfhair Mark B. Taylor, Cled
Greene County Bodrd of Supervisors Greene County Board of Supervisors



